International Society of
Aesthetic Plastic Surgery

ISAPS Mentor Program:
Goal Setting & Reflections Worksheet

1. Introduction
This worksheet helps mentors and mentees define clear, actionable objectives and track
progress throughout the mentorship journey. This should be started during or following the
initial meeting between the mentor and mentee, then continue to work on it throughout your
mentorship.

2. Mentorship Information

Mentee Name:

Mentor Name:

Mentorship Start Date:

Mentorship Review Date:

Expected Meeting Frequency (e.g., weekly, bi-weekly, monthly):

Preferred Meeting Format (e.g., in-person, virtual, phone):

3. Communication & Feedback

Preferred communication method (e.g., email, phone, video calls):

Response time expectations:

Frequency of feedback exchange:

4. Goals & Objectives
List up to three primary goals for this mentorship. If you need support with defining your SMART
goals, use the Guide to Effective Goal Setting to help define them.
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5. Action Plan

Outline steps to achieve each goal and identify resources or support needed.

Action Steps

Resources/Support

Action Deadline

Goal 1

Progress Notes




Goal 2

Goal 3

6. Progress Checkpoints

Set review dates to assess progress and adjust goals as needed.

Checkpoint 1:

Checkpoint 2:

Checkpoint 3:

(Date) — Notes:

(Date) — Notes:

(Date) — Notes:

7. Challenges & Support Needed to Reach Mentorship Goals

Current
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Goal 4

8. Reflection & Adjustments

Overall progress made towards initial goals:
Example: Developed confidence in handling patient conversations, expanded professional
network, and gained insights into practice management.

Key successes and accomplishments:
Example: Established a personal branding strategy, connected with key professionals in the
industry, and improved ability to handle difficult patient discussions.

Lessons learned so far:
Example: The importance of clear communication with patients, networking with intention, and
early financial planning for career stability.

What adjustments need to be made?

9. Final Review & Completion

Were the goals achieved? (Yes/No)




Key learnings from the mentorship:

Next steps for continued growth:

Once the mentorship is complete, mentees must submit this fully completed worksheet to
ISAPS as part of their required materials to receive their program completion certificate.
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