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STRATEGIC FRAMEWORK

This framework, resulting from the first ISAPS Global Forum meeting, London
December 2023, presents consensus goals for Global Alliance Partners to work
towards in the coming years, to bring to life a shared vision for Safe Aesthetic Surgery
and improved quality of life for our patients, through collaboration and cooperation in
Aesthetic Education Worldwide®.

THROUGH THIS STRATEGIC FRAMEWORK WE AIM:

To leave a personal / professional / societal legacy that is positive.

To work together towards the best outcomes for ourselves, our patients and for
our societies.

To recognize our identity and the skills exemplified by expert plastic surgeons to
influence others in the best way.

To share a vision of aesthetics training to improve patient safety and the reputation
of the profession.

To share a vision for communication that will improve reputation and promote
patient safety.

To align on ethical business practice alongside ethical medical practice.

To be better placed to educate the public, together.

To agree on language for communication, to position plastic surgeons better in
the minds of the media, the public and fellow medical professionals.

STRATEGIC OBJECTIVES:

Leveraging the role of plastic surgeons in aesthetics.

Protecting the public and our specialty from unethical / illegal practice.
Working with other qualified specialists.

Managing medical tourism.

Educating the next generation of aesthetic plastic surgeons.

Global data management | research | guidelines.
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STRATEGIC OBJECTIVE 1: LEVERAGING THE
ROLE OF PLASTIC SURGEONS IN AESTHETICS

Goal: Ensure sustainable excellence by plastic surgeons across aesthetics (positioning plastic surgeons
at the forefront of aesthetics).

Commitments / Actions:
1. Embed the principle that the delivery of aesthetic education is a core component of all plastic
surgery training (long term):

- Survey current aesthetic training delivery in each country to develop long-term plans for training.

2. Educate the public, patients, government and media to build trust in plastic surgeons:

- Agree clear, accessible messaging regarding aesthetics: to convey the skills and qualifications of
plastic surgeons to span the full spectrum from non-surgical to surgical procedures in an ethical
and compassionate manner.

- Coordinate digital media campaigns around the above messaging.

- Liaise with media / PR professionals to communicate and promote agreed messaging.

3. Showcase our work and expertise as plastic surgeons within the medical commmunity. Uphold and
promote ethics and core values of professionalism within continuous education.

STRATEGIC OBJECTIVE 2: PROTECTING
THE PUBLIC AND OUR SPECIALTY FROM
UNETHICAL / ILLEGAL PRACTICE

Goal: In the interest of patient safety, to reduce unethical and illegal behaviors in aesthetic
procedures.

Commitments / Actions:
1. Produce and disseminate guidance that defines ethical practice in aesthetics:
- In relation to the conduct of surgical procedures (only where it is indicated).
- In the marketing and sales of aesthetic procedures, including the use of social media.
- In education, training and continuing professional development.
Ensure that this is accessible to patients and doctors alike, by pooling the ethical guidance that
has already been defined by member societies comprising the ISAPS Global Alliance Partnership.
2. Offer guidance to authorities on what procedures plastic surgeons are best qualified to complete.
3. Use ISAPS / Global Alliance expert members to define new safety guidance for publication on
ISAPS / Global Alliance Partnership members’ websites, covering developments in aesthetics, such
as regenerative medicine and surgery.
4. Createanonlinerepository of knowledge and experience to be used in influencing the development
of regulation and legislation relating to aesthetic procedures.
5. Create a template letter to send to health ministries, to campaign to allow doctors to offer patient
education via social media.
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STRATEGIC OBJECTIVE 3: WORKING WITH
OTHER QUALIFIED SPECIALISTS*

*Relevant qualified specialists will vary depending on the local jurisdiction

Goals:

Improve the quality / outcome of aesthetic surgical procedures by collaborative sharing of
knowledge with relevant core surgical specialists operating within their scope of practice.
To be the strongest providers of education for non-surgical procedures.

Commitments / Actions:

1.

ISAPS and Global Alliance Partnerswith experience inadvocacy, to assistlocalmember organizations

to engage with governments: to protect the title “Plastic surgeon”; to promote mutual respect; and

to reduce barriers in knowledge sharing. ISAPS will encourage collaboration between member

organizations with experience in legislative reform.

Support appropriate multi-disciplinary learning in aesthetic surgery (with appropriately qualified

core specialists, in appropriate specialist areas):

- Provided that disclaimers clarify that knowledge sharing does not constitute training by plastic
surgeons.

Collaborate to promote core competencies for non-surgical procedures and to take a leadership

role in the education of non-surgical procedures to those accredited to perform these procedures

in their jurisdiction.

STRATEGIC OBJECTIVE 4: MANAGING MEDICAL
TOURISM

Goal: Make medical tourism safe.

Commitments / Actions:

1.

Upgrade / update ISAPS guidelines and agree uniform guidelines across the Global Alliance
Partnership.

Agree a simple language, unified, patient safety checklist (when seeking surgery abroad).
Collaborate on a ‘Direct to patients’ campaign to message this to the public, e.g. Patient Safety Day.
Create a mechanism / network of international surgeons to support safe procedures abroad and
provide patients with the possibility of high-quality follow-up by an ISAPS plastic surgeon in their
home country.

Aspire to cooperate to make sure that patients are provided with the same level of care if going
abroad as if having surgery in their home country.
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STRATEGIC OBJECTIVE 5: EDUCATING THE
NEXT GENERATION OF AESTHETIC PLASTIC
SURGEONS

Goal: Create a global network to support, and promote excellence in, the next generation of aesthetic
plastic surgeons.

Commitments / Actions:

1.

Agree and promote an accepted aesthetic training curriculum:
- ISAPS to complete and share its certification program curriculum.
Collaborate to expand reach to more residents across the Alliance, maximizing access to education.

. Identify and promote centers of excellence (clinics / members willing to teach) across the Alliance

Partnership.

Enhance sharing of available training offerings across the Alliance Partnership (e.g. Fellowship,
Expert and Mentor Programs; cadaver courses; Visiting Professor Programs, webinars, video
library, etc.):

- Collaborate to inform national teaching program directors of opportunities to share.

Continue to share ideas for new educational tools to enable junior plastic surgeons and residents
to learn and access training more easily, e.g. Al, virtual training programs.

STRATEGIC OBJECTIVE 6: GLOBAL DATA
MANAGEMENT | RESEARCH | GUIDELINES

Goal: Collaborate to capture and share data to improve patient safety and enhance education and
best practice.

Commitments / Actions:

1.

2.

ISAPS to survey Global Alliance needs to explore and facilitate the creation of a global data
management system.

Collaborate to collate global data to inform and co-create guidelines (including for complications
management).

Identify research experts and collaborate to educate, mentor, and encourage early career surgeons
to use data and research as part of their practice.
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