
Mentor Program

Diversity & Inclusion in Mentoring

GLOBAL LEADERS IN AESTHETICS



Diversity and inclusion are essential to a successful mentoring relationship. 
Embracing different perspectives, backgrounds, and experiences fosters 
learning, innovation, and personal growth. This guide provides practical 
strategies for mentors and mentees to create an inclusive, respectful, and 
culturally competent mentoring experience. 





 Enhances learning by exposing mentors and mentees to different viewpoints.
 Builds an inclusive professional network.
 Encourages equity by providing equal opportunities for all mentees.
 Strengthens cultural competence in a globalized field like aesthetic plastic 

surgery. 




 Self-Awareness & Unconscious Bias
 Reflect on personal biases and how they may influence mentoring 

interactions.
 Be open to feedback on potential blind spots

 Active Listening & Open Communication
 Create a safe space where mentees feel heard and valued.
 Encourage questions and discussions about diversity-related challenges.

 Respect for Different Perspectives
 Acknowledge and appreciate different cultural and professional 

backgrounds.
 Be open to alternative approaches and experiences.

 Adaptability & Flexibility
 Tailor mentoring styles to accommodate diverse learning needs.
 Be mindful of language barriers or communication differences.

 Advocacy & Allyship
 Encourage mentees from underrepresented backgrounds.
 Challenge biases and advocate for inclusive practices within ISAPS. 




WHY DIVERSITY & INCLUSION MATTER IN MENTORSHI

KEY PRINCIPLES OF INCLUSIVE MENTORSHI
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PRACTICAL STRATEGIES FOR INCLUSIVE MENTORING
















HANDLING DIVERSITY-RELATED CHALLENGES



FINAL THOUGHTS AND COMMITMENT TO INCLUSION



Scenario 1: Cross-Cultural Communication Differences

Solution: Adjust communication styles and clarify expectations early.



Scenario 2: Unconscious Bias in Feedback 

Solution: Encourage mentors and mentees to reflect on biases and discuss 
feedback constructively. 



Scenario 3: Gender, Age, or Experience-Based Stereotypes 

Solution: Focus on individual strengths rather than assumptions. 




Creating an inclusive mentorship environment requires active effort from both 
mentors and mentees. By fostering diversity and inclusion, we strengthen not only 
individual careers but the ISAPS community as a whole. 



Reminder: Mentors and mentees are encouraged to revisit this guide 
throughout their mentorship and apply its principles in all interactions.

For Mentors
 Get to know your mentee’s 

background, goals, and challenges.

 Be mindful of power dynamics and 
create a collaborative environment.

 Use inclusive language and avoid 
assumptions about identity or 
experiences.

 Be patient with different 
communication styles. 

For Mentees
 Share any cultural or professional 

experiences that shape your 
perspective.

 Ask for clarification if something is 
unfamiliar or unclear.

 Feel empowered to express your 
needs and learning preferences.

 Be open to learning from different 
viewpoints. 
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